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Philippines

Pepartment of Education

REGION IV-A CALABARZON
CITYSCHOOLS DIVISION OF THE CITY OF TAYABAS

02 JUNE 2020

DIVISION MEMORANDUM
No. ‘;/ s. 2020

DIVISION VIRTUAL KICK OFF CEREMONY FOR 2020 BRIGADA ESKWELA AND
OPLAN BALIK ESKWELA CUM PARENTAL ADVOCACY CAMPAIGN

To: OIC-Assistant Schools Division Superintendents
Chief Education Supervisors
Heads, Public Elementary and Secondary Schools
Heads, Unit/Section
All Others Concerned

1. In compliance with Republic Act 8525 also known as Adopt-A-School
Program. DM 32 s. 2020 entitled “2020 Brigada Eskwela Program Implementing
Guidelines”, OU-LAPP No. Q229 s. 2020 entitled “General Guidelines on the Joint
Implementation of the 2020 Brigada Eskwela and Oplan Balik Eskwela (Consistent
with the IATF Approved DepEd Basic Education Learning Continuity Plan)” and
DepEd Memorandum No. 53 s. 2020 known as the “Joint Implementing Guidelines
On The 2020 Brigada Eskwela And Oplan Balik Eskwela Relative To Covid-19
Situation”, the City Schools Division of Tayabas City will conduct a Division Virtual
Kick Off Ceremony for 2020 Brigada Eskwela and Oplan Balik Eskwela Cum Parental
Advocacy Campaign on June 5, 2020 at Tayabas City Division Stand Alone Senior
High School.

2. Virtual start-up will start 7:00 via Google Meet and division virtual kick off
ceremony will start at 7:30 am.

3 Participants to this activity are all the internal and external stakeholders, SDO
personnel, school heads, teaching and non-teaching personnel. A minimum of 5
participants per school from public and private partners is expected.

4. School Heads (SHs) should take lead in planning the activities geared to
making schools ecologically conscious, resilient, clean, safe and conducive to
learning. No Brigada Eskwela fee shall be collected from parents or solicited from
other volunteers. Important reminders to SHs in the conduct of this activity are
indicated in enclosure 1.

5. The approved theme for the 2020 Brigada Eskwela as provided under DM no.
43, s. 2020, “Pagpapanatili ng Bayanihan Tungo sa Kalidad ng Edukasyon para sa
Kabataan, shall now be the theme of the joint implementation of 2020 Brigada
Eskwela (BE) and 2020 Oplan Balik Eskwela (OBE). With the aim of promoting
sustainable and safe living, the slogan highlights the application of knowledge and
convergence of efforts to address the required health standards and social issues at
home, in school and in the community in the context of COVID-19.
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6. Provided that the required health standards and protocols as detailed in the
DepEd and DepEd Task Force Covid 19 issuances, all DepEd employees are
encouraged to join the 2020 Brigada Eskwela and Oplan Balik Eskwela activities.

T The implementation of BE and OBE includes the engagement of stakeholders
and addressing problems and querries and other concerns in preparation for the
start of classes. Specific amendments and implementation adjustments and plan of
action of BE and OBE are stated in Enclosure No. 1 in items A and B of DepEd
Memorandum No. 53 s. 2020.

8. The traditional concept of Brigada Eskwela which involves physical cleaning,
painting and repainting and doing minor repairs will no longer happen in May.
Unless otherwise provided by another DepEd issuance, it may still be done during
the two weeks before the opening of classes in public schools on Aug. 24, 2020,
depending on the prevailing local risk classification and community quarantine
guidelines. If allowed, schools shall strictly with the protocols on social distancing,
proper hygiene consistent with IATF protocols, DOH health standards, local and
national quarantine rules and all other relevant protocols as detailed in the DepEd
and DepEd Task Force COVID-19 issuances

9. The new concept of Brigada Eskwela shall focus on preparation in
strengthening partnership engagements to ensure that learning continues even at
the time of COVID-19.The activities shall highlight partnership initiatives that
complement the Department's efforts to ensure that quality basic education will
continue despite the challenges posed by COVID-19, and to implement the BE-LCP.
Details of the mandated partnership activities from stakeholders’ engagement are
provided in Enclosure No. 2.

10. Under Oplan Balik Eskwela, shall set up the Public Assistance Command
Center (PACC) at the central office, with its counterparts at the regional and schools
division offices through its Public Affairs Unit (PAU). Oplan Balik Eskwela shall
continue to address frequently asked questions by parents and learners in relation
to enrollment, attendance and other relevant depth at policies, rules and regulations
on class opening.

11. In partnership with Brigada Eskwela and Oplan Balik Eskwela shall focus on
an information campaign on the implementation of the LCP. The National Brigada
Eskwela and Oplan Balik Eskwela Media/Online Kick-Off Program, will be hosted by
DepEd Region VI on June 1, 2020. The details of the Kick-Off Program shall be the
subject of a separate DepEd issuance.

12.  All other provisions stated in DM No. 032 series 2020 in the end number 014
series 2020 should remain in full force and effect unless otherwise amended or
rescinded.
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13. The schedule of activities for the 2020 Brigada Eskwela are as follows:

Activities

Schedule

Pre-Implementation Stage

(Assessment of Physical Facilities and Maintenance
Needs of the schools, Resource mobilizations,
Organization of Brigada Eskwela Committees and
their orientation, specific roles and tasks and among
other activities.)

January 3- May 30, 2020

Brigada Eskwela National Kick Off June 1, 2020
Brigada Eskwela Regional Kick Off June 3, 2020
Division TWG Meeting June 2, 2020
Division Brigada Eskwela Coordination Meeting June 3, 2020

Division Virtual Kick Off Ceremony for 2020
Brigada Eskwela and Oplan Balik Eskwela Cum
Parental Advocacy Campaign

June 5, 2020

Webinar on Transitioning to New Normal and
Parental Literacy Support

June 6, 2020

Virtual PFA for Coordinators and Parents

June 8, 2020

Google Remote Teaching for Coordinators

June 10, 2020

Microsoft Remote Teaching for Coordinators

June 11, 2020

Gulayan sa Bakuran

TBA

School Kick Off Ceremony

June 8-11, 2020

School Based Implementation of Brigada Eskwela
and Parental Advocacy Campaigns Activities

June 6-August 29, 2020

Brigada Eskwela Implementation and Monitoring of
Schools

June 1-August 29, 2020

Submission of the Consolidated Brigada Eskwela
Accomplishment Report (Magazines) by the
school to the Division

September 1-11, 2020

Submission of the Consolidated Brigada Eskwela
Accomplishment Report by the Division Coordinators
to the Regions

September 24, 2020

Submission of the Division entries for the Brigada
Eskwela Awards Candidate for the Regions

September 24, 2020

Submission of the Consolidated Brigada Eskwela
Accomplishment Report by the Regions to the
External Partnerships Services (EPS)

October 30, 2020

14.  Attached are the copy of the Tarpaulin, Program, Flyers, Pledge of Support,
Technical Working Group and Tasking and Monitoring Officials.

15. Immediate dissemination of this memorandum is desired.
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Enclosure 1: Tarpaulin
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Republic of the Philippines
Department of Education
Region IV— A CALABARZON
DIVISION OF TAYABAS CITY
Tayabas City Division Stand Alone Senior High School

Division Virtual Kick Off € e
2020 Brigada Eskwela and Op
Eskwela Cum Parental Advocac
fTauamne o 2030
Part I — Virtual Meet Up
Start Up Time: 7:00AM
Program Proper: 7:30AM
Part Il — Kick Off Ceremony
I—Philippine National Anthem
Prayer e e e
CATABARZON March (... ... .......
TayabasHymn. o 00 oo n o
IE-RollCallof Pavticipants (... ...~ .. .o . 1. Dr. EDWIN % RODRIQUEZ
SGOD Chief
T NVelcome Retparles - o0 i 0 s s o e Il;' r‘i?nrgii;:lnﬂ %—.'C%lgsi SHS
IN—Resshous v oo o i o et s WILFREDO CABRAL
Regional Director
............................................................ ANIANO M OGAYON.CESO V
Schools Division Superintendent
........................................................... Hon. DANILO SUAREZ
Governor
............................................................ Hon. ERNIDA AGPIREYNOSO
Citv Mavor
V—Pledgeof Commitment ........... ..ottt LGU
Brgv. Chairman
................................................. PTA President
Select Stakeholders
2 2 aiiless o Bl b s B MAYLANILG! B E
VIE— Word of Thanks LéxféASGﬁ-\SLICL-\
NVAE—Tntermission- o o0 el i s e e alpi e TCDSASHS
VIII—Formal Openingof BE ... ... . .. ... ... ... RANDY D. PUNZALAN
OIC-ASDS

IX—Oplan Balik Eskwela Overview ...._..__..__...... .. LUZVIMINDA SALUDARES
EPS—II
Part IIT — Lecture Proper

I- Transitioning to New Normal ... .. ....8:30-9:30

Dra. CONNIE SIA

Medical Officer
II - Learning Continnity Plan ... ... ... ...

-...9:30-10:30
MAYLANIL. GALICIA

OIC-ASDS
III—Parents Awareness Campaign....

ceemmerenne s 10:30—12:00

Dr. JOSEPH JAY AUREADA
Education Program Supervisor

Nicole May R. Lagar and Joritz Cabriga
NIasters of Ceremony
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Enclosure 3: Flyers

ity of Tayabas
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(Name of School) {Name of School)

| am Interestad to be part of the 2020 Adopt-A-Schoc! Program I 3m Intersstad to be part of the 2020 Adopt-A-Schoa! Program
Name: Name:
Name of C e ization {il pgicatie) Name of C I {if apgicatie)
Addross: Address:
Lontact Number: Contact Numb:
Name of Public Sthoo! to do Beneficiaries: Name of Public Schonl Beneficiaries:
Farm of intervention: Choase any of the two or you con choose both. Form of intervention: Choose any of the two or you con chozss both
A dn-dind dunation for: A, Incking dunation for
(zdwane check desied donatans| (shwase check desiowd donat e
Furniture Twchnulogy Fumniture Tethnuegy
Acpliante et fguin=ent Finencial Sugpoert Asplianty and Fguis=ent Finantial Sappan

Lo’ Wetlsess Hwalth and Mutr Rion Deakb o, s
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Liwrners’ Sehoo Supgie and Unifanm Techncal Assistince Luamans’ Schos' Suppies @ Uniform senical Masstance
 Non-Tesching Pesosnel Support (Teaches bit, wheal i Tesching soil § el Suppart (Teacher bit, whoo
§ {five extingaashar, salety sgnages, whistly . Safory mateials [Fire extingatcher, salvty sprages, whistle, Neshi
Attenderss o Munpuwe: Wore inmersion Atimdancy o Mingoes Wurk mmaerson
e of Fadilten Advocacy Suszent e of Fadiites Advocavy Suppost
Policy Suppent Sanitation Tents Policy Supzort Samtation Testi
Obinfucting Matecials and Eguipment Fued paces for exitbren uf daily wape sarnen 1y il Epi et Foad packs faf children of daly wigs earnes
Asi-Pamumonia Vactoa and materab Frading suppivi L e deoud rrater sl Fewdng vaplivg
Sursonal Frotectiow Eguamint ki Lewmen Aksshusl, suap, hand sinitizer, oic Pursonsd Frotectise Equirmnt lo Lewnes Alcchal soup, and sanitise, vic
Thaermal Scannen Ther mal Scanners choanng ials
Facw =aves and Guwes lots and sy Facn =aues and Gioves Flultivitaming, 1 ol syragse
Quamrs Patarias Tos Distunce Lesrsng Comrs Aateras fur Bstance bearsing
Specific meterled fdunation o e givn: Spraific mutere fdonution tw be given;
. Wulenteer man-deys/labur suppore b, Yolattwer man-deys/labar support
Nature ol st sevces Naturd alssslussoes survices
Tirow and davfs of wvailabivity Tirse el day /s of isail v

Ex. Pandem Awareries Orientation, Surival and Crins Bansgemunt Trsinng o Parvnts Ex. Pinsdom o Awaraness Ovisntation, Sureivsl and Criss Mansgemnant Teainng for Farents
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Enclosure 4: Pledge of Support

U

Hepubfic of 1he Philippines
Bepartment of Ebucation
REGION IV-A CALABARZON
TY SCHOOLSDIVISION OF THE CITY OF TAYABAS

PLEDGE OF COMMITMENT

1 the stakeholder of DepEd Tayabas
City, commit myself to fervently support the National Schools Maintenance Week,
also known as Brigada Eskwsla in whatever capacity I have as an individual.

1 also pledge to the programes, projects and activities of the Department of Education

as it strives to open wider horizon for the achievement of quality basic education.

I see this cause as an opportunity to become the strong and dynamic partner for a
better today and a brighter tomorrow of our hatang Tavabasin.

May GOD bless us alll
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RESPONSIBLE
PERSON/S

COMMITTEE

TASK

DATE TO BE
ACCOMPLISHED

Maylani L.

and Dr. Edwin

Rodriquez

Galicia,
Randy D. Punzalan

Overall
Chairperson and
Vice Chairperson

R.

-Coordinates and gives
technical assistance to each
committee.

-Maintains communication
to each committee.

March 2020
onwards

Joan Kathleen

Brizuela

T. | Partner and

Program Manager

-Coordinate with the TWGs
for status checking and
follow up of assigned tasks.
-Coordinate with partners
for donation and pledge and
commitment signing during
virtual kick off.

March 2020
onwards

Benjamin Millares

Agnes Luzadas

Budget/Finance

-Approves the budget.
-Prepare financial
statement of the expenses
incurred.

-Gives technical assistance
for the liquidation process.
-Determines the amount for
payment.

March 2020
onwards

Luzviminda Saludares

Kendrick Cabriga

Documentation

- Records virtual ceremony.
-Takes pictures and
provides narrative report of
the event.

-Submit accomplishment
report of the event.

June 5, 2020

Jayron Baer

Program and

Certificates

-Drafts and prepares
program and certificates.

June 1, 2020
onwards

Jerome Javin
Phillip Mabilin

Technical

-Assist in the facilitation of
virtual kick off ceremony.

June 5, 2020
onwards

Fideliza Luces

Registration

-Handles online and onsite
registration of participants.
-Coordinate with school
heads for list of participants
per school.
-Checks the
during the event.

attendees

June 1, 2020
onwards
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Ferdinanad T. Glor, -Lead the TWGs for the | March 2020
Monina  Grace Villa, preparation of the stage, décor | onwards
Edmar Rada and and sound system.

TCDSASHS personnel -Coordinate with the venue

Program and Venue

employees for double
checking.

-Coordinate with Division In
charge for Program Flow.
-Facilitate program and live
streaming of virtual kick off
via FB live.

-Coordinate with stakeholders

for pledge and commitment
signing.

- Draft script according to | June 5, 2020
Joritz Cabriga and | Masters of | program flow. onwards
Nicole May Lagar Ceremony - Take charge of the
program flow and program
proper.
Maylani L. Galicia LCP -Finalizes and prepares | May 2020
LCP. onwards
-Discuss LCP during virtual
kick Off
Mildred Galleno, Dr. | Parents -Prepare SLE and slide deck | May 2020
Joseph Jay Aureada Awareness for the Literacy support |onwards
Campaign during COVID-19 Situation.
Medical Team and Dra | Transitioning to | -Prepare SLE and slide deck | May 2020
Connie Sia New Normal for the Literacy support |onwards
during COVID-19 Situation.
Nicole May Lagar and | Psychological First | -Coordinate with resource | May 2020
Alelie Padillo Aid speaker for PFA Schedule | onwards
and discussion
Maria Corazon Borbon | M & E - Prepares Evaluation plan. | June 5, 2020

- Submit program feedback
to top management.
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NAME OF MONITORING OFFICIALS

SCHOOLS

Louie Fulledo and Teofila Ocumin

BUSAL ES

EAST PALALE ES

SOUTH PALALE ES

Christian Bables

NORTH PALALE ES

LAWIGUE ES

Fideliza V. Luces

WEST PALALE ES

WEST PALALE NHS

Mildred Galleno KATIGAN- ALUPAY ES
ILASAN ES
Joseph Jay Aureada MASIN ES
VALENCIA ES
Nicole May Lagar PANDAKAKE ES
MATE ES
Generosa Zubieta LAKAWAN ES
ALSAM
Pelagia Manalang TWCS I
TWCS III
Georgia Talabong TECS
TWCS II
Sherwin Quesea RQMNHS
WAKAS ES
Ermelo Escobinas TWCS IV
DAPDAP IS
Luzviminda Saludares LALO
IPILAN-ALITAO ES
Richelle Quintero LPIHS
GIBANGA ES
Marife R. Lagar POTOL ES
TCDSASHS
Maria Corazon A. Borbon DOMOIT ES
FELES

Sancho Calatrava

EUGENIO FRANCIA ES

MALAOA

Jaypee Escobar /Joan Kathleen T.
Brizuela

KALUMPANG ES

Note: SDS/ASDS/ OIC Chief-CID/ Chief-SGOD/ Division Partnership Focal Person

may visit any of the schools listed above.
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